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BackgroundBackground

•• Structural changesStructural changes

•• RetirementRetirement•• RetirementRetirement

•• Loss of competencyLoss of competency

•• More accidentsMore accidents



EUExNetEUExNet

Sweden Age Profile

25%

30%

35%

40%

45%

%
 P

o
p

u
latio

n

0%

5%

10%

15%

20%

25%

17-25 26-35 36-45 46-55 56-65
Age Range

%
 P

o
p

u
latio

n

Blue collar
White collar



EUExNetEUExNet

BackgroundBackground

•• Structural changesStructural changes

•• RetirementRetirement•• RetirementRetirement

•• Loss of competencyLoss of competency

•• More accidentsMore accidents



EUExNetEUExNet

BackgroundBackground

•• Structural changesStructural changes

•• RetirementRetirement•• RetirementRetirement

•• Loss of competencyLoss of competency

•• More accidentsMore accidents



EUExNetEUExNet AimsAims

•• Lift the status of workers in the explosives sector Lift the status of workers in the explosives sector 

•• Attract younger people to work in the sectorAttract younger people to work in the sector

•• Respond to the effects of demographic changes in the Respond to the effects of demographic changes in the 
ageing workforceageing workforce

•• Introduce trajectories for career paths for workersIntroduce trajectories for career paths for workers

•••• Encourage individuals to continually improve their Encourage individuals to continually improve their 
abilities, skills and competenciesabilities, skills and competencies

•• Recognition of competencies can lead to develop a Recognition of competencies can lead to develop a 
competitive European explosives sector and competitive European explosives sector and 
employable workersemployable workers

•• Creating a learning environment and thereby realizing Creating a learning environment and thereby realizing 
the overall ambitions in the ideas of lifelong learningthe overall ambitions in the ideas of lifelong learning
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PartnersPartners

•• KCEM, promoter (SE)KCEM, promoter (SE)

•• Nammo A/S (NO)Nammo A/S (NO)

•• IExpE (UK)IExpE (UK)

••

•• University of Latvia University of Latvia 
(LV)(LV)

•• Sprengschule Sprengschule 
Dresden (DE)Dresden (DE)•• Nitrex (IT)Nitrex (IT)

•• University of Pardubice University of Pardubice 
(CZ)(CZ)

•• Tallinn Technical Tallinn Technical 
University (EE)University (EE)

Dresden (DE)Dresden (DE)

•• LEDAP (PT)LEDAP (PT)

•• EFEE (EU)EFEE (EU)

•• University of Karlstad University of Karlstad 
(SE)(SE)



EUExNetEUExNet Project Management plan Project Management plan 
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EUExNetEUExNet
Project factsProject facts

•• Four project meetings: Four project meetings: 
Sweden, Italy, Portugal, LatviaSweden, Italy, Portugal, Latvia

•• Project ends 31Project ends 31--1010--20112011

•• Website  Website  
http://euexnet.blogspot.com/2009/07/summaryhttp://euexnet.blogspot.com/2009/07/summary--
ofof--euexneteuexnet--projectproject--20092009--0707--27.html27.html

•• European organisation will be startedEuropean organisation will be started


